THE UNITED REPLIBLIC OF TANLZANIA

PRESIDENT S OFFICE
Civil Service Department
PO, Box 2483,
D o5 Balaam

Eaf, No, MUF, 953491 I3th Jumc, 1991

STAFF CIRCULAR NO. 3 OF 1921

THE MATIONAL MANAGEMENT DEVELOPMEMT
ADVISORY COUNCIL (NAMDAC)

. INTRODUCTIIN:

-

L.3

The current arrangemend in force for eifcctive co-ordimation of Man-
ageiien: Trevelepment and Tealpipe boroall Seckors of the Mation's
coonomy issetout in S tall Crenlar Moo 4of 19760, As well as establishing
the Nanonal Management Development Advisory Council [MNAM-
PAC). this cireular delineated the roles and functions of the Couneil,

In the apan of ope sl Balf decades, NAM NAC has sirived w bring
vul significant development in various aspects of Management De-
velapment and Management Training in Tangania. The Couacil has
worked Bard o sccomplish its functions, Neveriheless, over the years,
experience has shown that the current rales, abjectives and funetions
af NAMDIAL have been restrictive in scope in that fhey have mainly
been catering Tor Management Development and Training, The new
thinking of NAMDAC is that the Counsil should not only be a “think-
tank ™ on Mamagement Development and Training, but should also
provide advice to the Governmend in the fickds of Management Con-
sultamey, Research and Publications: and Mansgement Manpower Re-
quircments and Utilisation.

At result of this mew thinking. it has now heen decided o introduce
the following arrangements in respect of NAMDACS composition
ard fumetions, Rules and Rerulations appear as Appendix [

o FENCTIOMNS:

The major functions of the National Management Development Advisary
Coumeil will be o review. improve, and enhance Management and Ad-
ministrative capadiy in the Country. The aetivities o be undentaken will
include, Management Training, Consuitaney, Rescareh and Publications,
In partienlar. the Coungil will render prosessional advice m Management
and Administration 1o the Department/Ministry responsible for the Civil
Service with o view to cnsuring thal:

2

MATIONAL MANAGEMENT AND ADMINSTRATIVE CLE-

TURE:

Ewvobves, promomes and Dovelops:

(i1 A Natiapat management culture, ssized 1o the needs of the Tan-

FILI L SO0y,

fid Management values, ciliics, phitosophy cle. whiich wonld guide
Tanzania Managers

(il A profesional Board of Masagement and Admimstration.
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2.2 DEMAND FOR MANAGEMENT AND ADMINISTRATIVE
PERSONMEL;

(i) LEstahlish in collaboration with the Human Resource Division in
the Flanning Commission, realistic demand Tor Managers and
Addmiapistraters, both i the shor and long term.

{n) Lneowrage Employers to institute Staff Development Plans for
managerial reguirements which specify job skall coguirerments and
training projections over aperiod of tame. pre ferably five years,

(i) Bdenoly specialized traming nesds in the management Held.

2.3 MANAGEMENT DEVELOPMENT AND TRAIMNING:

Monitar closely Management Training Resources with a view to cosur-

ing 1hat existing capacity is fully utilized —

® Scale of Management Training,

® Organization of Management Traming,

¢ Form of Mensgemen! Training.

® Development of Management Training,

® Evaluation of Management Training,

@ MManagement Training Capacity Liilization,

2.4 HUMAN RESOURCES UTILIZATION:

(i} Encourage employers to draw plans for proper atilization of man-
agement Glents by epsunng that Managers who excel in Lheir
professions are encouragad and adequately rewarded through job
sutisfaction and enrichment.

viil) Establish and maincan an Inventary of the Manbgemaent and Acd-
mimgirative Cadee, and eventually create a Manasgement Man-
power Data Bank. capable of providing reliable information.

2.5 MANAGEMENT CONSULTANCY AND RESEARCH:

(i} Encourage large orgamsations and major Management Training
Institutions (o sirive Wwwards organizational exeellence through
Local Management Consultancy snd Rescarch.

(i) Promote and develop incal management eonsulting capacily in
collaboration with approprate Management Consulianey Oroani-
eations with 3 view o ensuning thal Consullants foom cutside Lhe
Country are allowed only on exceptional cascs and where local
consuitancy = not available or got sufficiently developed

(e} Idertify and sponsor lecal requests for management consulting
wirrk and disserminate mformation or opporiunities available for
consulting,

6 MANAGEMUNT WORKSHOMS:

Estabbish and urge Traming Institanons 10 organine biannuoal wiorke
shops 10 be nitended by mojor users of Manugement and Admintstra-
tion Graduiigs.

2.7 CLASSIFICATION AND AUTHORIZATIONS OF MANAGE-

BMENT TEAINING AWARDS:

LEvolve. inlreduce snd maintain o Standardized Classilication of
Awiards [ Diplomas, Certificates and other Awards) as will be spelt
o
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18 SPECILIAZED MANAGEMENT TRAINING NEETXS:
Ledemtify and provide for specialized training in the Managemuent and
Administration ficlds,
3, MEMBERSHIP:
3.1 The Council's Membership shall be as indicated below.

{a) Chairperson;
The Principal Secretary. Civil Service Department.

(b Members:
Head of Management Training Institutions listed below:
(i) Dean, Faculty of Commerce and Management, University
of Dar cs Salaam:
(i) Principal. Institute of Development Management, (10K,
Mznmbe);
fiiid Principal, Tnstitute of Finance Management (TFM:
(iv) Principal, Cooperative College, winshi;
{v) Principal, College of Busincss Education {CBE):
(vi) Director. Institure of Rural Development Planning (TROP—
Dodoma);
{vii) Director, Myegezi Social Training Imstilute (NETL).
{c} Seceotary:
Diirector of Training and Recruitment, Civil Service Department.

(dy Representative From Sefecred Minisiries:
{i1 Ministry of Scicnce, Technology and Higher Education;
(i) Ministry of Communications and Transport:
(iii} Ministry of Fmancc:
{iv] Ministry of Industries and Trade.

(¢} Heads of Manageement Professiongl Bodies and Depariiients:
(i} Registrar, National Board of Accountanls and Auditors
(MBAAL
{if) Registrar, MNational Board of Materials  Management
(NEMM),
{iii1 Sceretary, Presidential Standing Committee on Parastatal
Crrganisatians (SCOPO),
{iv] Secretary, Local Government Fervice Commission.
{v] Exceutive Secretary. Assoctation of Tanzgania Emplovers
[ATEY.
{vi) Director of Human Resourdes, Planning Commission.
{vii} Director of Esanblishment. Civil Service Drepariment.
Drecior of Policy Analysis. Rescarch and Review, Civil
Service Dopartment,

fviin]

{iw) Drirector of Management ser viges and Organization Deovelop-
meent, Civil Service Department,

[x} Scerciney. Tanzanis Associalion ol Prrpstacal Organization
(TAPOL
ix1} Secreluary, Tanzina Assnciation of Development Adminise-
cation and Manapement (TADAMI.



[t} Appoiniees of vhe Minisier responsibie for the Civil Service!

in addition 1o the above Members, there will be two Members
wha zhall be appomied o the Council by the Minister responsible
for the Civil Service in their personal capacities on the basis of
their professional experience in the held of Management and ad-
ministration, They will hold Offce for a period not excecding two
(2] vears,

3.3 Co-option of Members:

The Council shall have the power @ ¢osoptl Persens in their per-
somalfunctional capacitics 1o assist it in its functions whenever
such co-uption is deemed necessary.

4. STANDING COMMITTEE ON AWARDS (SCOA):

One of NAMDACS functions 15 CLASSIFICATION AND All-
THORIZATION OF MANAGEMENT AWARDS, This functian is
performied by a specialized committee called Standing Committes on
Aowards (SC0AY, tslabhahed by Staff Ciccular No. 2 of 1975, Since
SCOA performs ene of NAMDACS functions the 1wo organs are now
covered under one Circnlar. Likewise, SC0A is subjocted 1o the same
Rules and Regulations s they appear in Appendix 1.

4.2 FUNCTIONS:

SCOMA will have the following functions in relation o Management
Training?

(i) To ensure that the Standardized Classification of Awards is
adhered to and maintained, and NAMDAC is kept informed
on the matter.

{ii) To propose and analyse proposals on Award for new and revised
Iraining oourses,

(1i} To ensure that the quality of syilabi and teaching of syllabi are
cammensurate with the set standards of Awards,

5 UMNIFORM SYSTEM OF AWARDS:

The arrangements as set outl in Appendix 11 apply to Awards conferred
by Management Training Institutions (MATIR) and all other Goverimen!
and Government-aided Post-Sceondary and Post-Primary Training Institu-
tions to Students successfully completing courses which commenee on or
after the date of publication of this Circular where the Examinations are
comducted by the Training Institution ftself and not by an outside Exami-
nation Body such as the Mational Examinations Caunal and the National
Board of Accountants and Auditors (NBAA). These have their own ar-
rangements and designations for Academic Awards, which will nol he
affected by the terms of this Circular. Mar dacs it cover the University of
Dar ex Salsam and Sokeine University af Agriculture for they have their
awn separate formal arrangements and designutions for Academic Awards.

. MEMBERSHIP

&, 1 Chairpersen:
T be apointed by NAMDAC from among 3C0OA Members.

565



i Members:
(i} Dean, Faculty of Commerce and Management, Liniversity ol
Drar es Salasm;
{ii) Principal, Institute of Development banagement. (TTVI—
Pdzumbe];
{iii} Principal. Institute of Finance Management;

{iv) Principal, Cooperative College, Moshi.
{v) Principal, Institure of Rural Development Flanning:
{vi} Principal, NMyepes Social Traming Institute:
{vii) Principal, College of Busincss Education;
{viii} Principal, Mational Institute of Transport;
(ix) Registrar, National Board of Accountants and Audilors;
(x) Representative, Ministry of Seience, Technology and Higher
Education.

5.3 Secrefnry:
The Secretariat of NAMDAC will also serve as Secrerariat of SCOA.

fi.4 Co-option of Members:
SCOA will have the powers 10 Co-opt Management Professionals in
their persanal or functional capacitics Lo assast the Commitiee in its
responsibilitics whenever such co-aption is considercd desirable by the
Cronmmitteo,

W, H. SHELLUEINIM,
Frincipal Secretary [ Establishmeni)

APPENDNX I
BRULES AND REGULATIONS GOVERNMIMG HAMDADSOOA OPERATIRS

1. ‘The Council al its st scaring shall appoint Depuly Ii'||:_|||p.:|-;-u5. whase Ciffice tenure shall
o exeeed e (2] vedrd

b

. Membars shall continee o hald offices a5 such wnsil the end of the feo-year peoesl (for
thase appoanted in their personal capacities) and &5 sach anil the Membor ceaees e e
Head of the Member Orgapizetion (for thase who are Heais of represenicd Bodics)

3. Where oy Member absoois himselvherself from three consecutive Meeting ol the Mational
Managoment Development Advisory Councel without reascaable excuse. e Massnnl
Management Development Advisory Coursl shall advise the Minister on the fact. aml
ihe Minister may il heishe deems it 1o do. lorminate the appaantment of the Member and
appoint anather poron o replace himher.

APPERTHX AT
UMIFORM SYATEM OF AWARDS
Migienem Enery Quabfications narmally Cresiznation <4 awird which
peqquired for adlmision L coursss Mlatatn LI gy e comberred on cancdi-
i ol course diates  completing coutes
ACADEMIC Appriveed. Reiev- speeesiitdly and - passing
ant work  exporn- anal CHammene

1a] enee 15
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